ANNUAL PLAN 2026

We Learn | He Taranga Ako

We have ownership of what,
why and how we learn with a clear focus on achievement and wellbeing

FOCUS KEY OUTCOME KEY ACTIONS TIME FRAME RESOURCE MEASURES

Establish clear links between
mandated PLD and AfL practices

T1- Ongoing AfL MU, DPs, Ev As PLD Evaluations

Assessment for Learning
Professional Development
responds to staff need

Targeted AfL workshops catering for T1- Ongoing  AfL MU, DPs, Ev As  Workshop Feedback

We CO“SIStentIY all levels of experience

use effective

strategies and
practices in

Develop AfL Sustainability Strategy

T1- Ongoing

ELT, SLT, Ev As

Completed Strategy

Teachers refine planning to reflect
diverse needs within a year on year

T1- Ongoing

ELT, SLT, LSC/DP,
RTLB

Professional Growth
Conversations

. Staff are proactive in their
adaptlve St to responses to the needs of the

promote equitable : learner
and excellent
learner outcomes

curriculum

Teachers effectively use Tier support T1- Ongoing Teachers, LSC/DP Alignment of need with
application process support

Community alignment and
commitment around provision

T1- Ongoing  SLT, Te Reo Teacher Enrolment numbers
Bi-lingual education provision
presented

Implementation plan developed T2 SLT, Te Reo Teacher Provision in place W9T2

2026 Teaching Standards aligned T1 - Ongoing Principal, DP Documentation and

ELT continue to lead teams in a wil et Attestation

? We sustain ;zgi:\t;:Zfo?‘ep;:gi\ZItgrialti:op E,-LT use Inkq.uirj Spircl_s based . T1- Ongoing  ELT Professiogal Grg\:/;hSI(_ZTycIe
a collective EERE I CEEpEMINE) @efprelEisy conversations wi
g8 X for curriculum implementation
profes.smnal Regular evaluation of Support each term LSC/DP, LAs, ELT Learning Support Board
CGPGCItY to Learning Support provision aligns Interventions Reports
continually with the developing Ministry

requirements and resources Priority Learners foregrounded at

Team Meetings, PGC and ELT

T1 - Ongoing ELT Priority Learner tracking

improve and build
adaptive expertise

Staff and Team Hui reinforce Tier T1- Ongoing LSC/DP, ELT,
One support mechanisms Teachers

Teacher feedback

Teachers are confident and
competent in delivering Tier One
approaches within the classroom
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Teachers seek PLD to strengthen
practice, student engagement and
achievement

T1- Ongoing  ELT, Teachers Student Engagement
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FOCUS
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We Belong | He Tirangawaewae

We are a community where connection and engagement thrive through our core values

Strengthen our
collaborative
relationship
with whanau to
understand and
engage with our
core values

Strengthen our
collaborative
relationship
with whanau
to understand
progress and
achievement

KEY OUTCOME KEY ACTIONS TIME FRAME RESOURCE MEASURES
Maintain relationships and trust T1- Ongoing  SLT, CC MU Kai n' Korero Feedback
whilst deepening Kai n' Kérero

Build on the relationships from s EITEEs

whanau Kai n' Kérero and extend

9 @ Ereles inins seheel Identify and plan engagement for T1- Ongoing  SLT, ELT, LSC/DP Whanau voice
whanau of children with additional
learning needs
Revisit adult understanding of T1- Ongoing SLT, ELT Team and collaborative
living and working within a set of agreements

Core Values are embedded in daily o7 vellzs

interactions with akonga, staff and

TAEITE Core Values foregrounded with T1- Ongoing SLT, ELT, Teachers Team Reflections
whanau at all interactions
PAT refresh and familiarisation T2 and T4 SLT, Lit MU, Num Alignment with legislation

Staff deepen their understanding seesloine oy yasia s =@ el

Sef tlf:ierer;[:;%rttsmg CUCICE NS Assessment schedule revised and T1- Ongoing  SLT, ELT, Num MU,  Student and staff voice

4 aligned with requirements and Lit MU AfL MU
Assessment for Learning
Revision of the updated curriculum T2 - Ongoing  SLT, ELT, Teachers Review Information
Learning Progress is aligned to the EESEI e
svellvling el eine Usfperize Develop resources for whanau T2 - Ongoing  SLT, ELT, Num MU, Whanau Feedback

through Hero

to engage in the changes to
curriculum

Lit MU, AfL MU
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We Participate | He Taranga Kuhukuhu

to prepare us for our future

KEY OUTCOME

KEY ACTIONS

We engage in a balanced curriculum journey that evolves with our needs and interests

TIME FRAME RESOURCE

MEASURES

Te Mataiaho

NZ Curriculum
Refresh shapes
and informs our
learning pathways

English Curriculum Framework is
refined and embedded across the
school

Revised English Curriculum
Framework developed

Team focus on English
implementation within their year
levels

Assessment measures in place

T1-T2 SLT, Lit MU

T1- Ongoing SLT, ELT

T2 - Ongoing  SLT, ELT

Revised Document

Team Minutes, PGC

Alignment with Framework

Mathematics Curriculum
Framework is refined and
embedded across the school

Revised Mathematics Curriculum
Framework developed

Team focus on Mathematics
implementation within their year
levels

Rich Task Mathematics in place

T1-T2 Num MU, ELT

T1- Ongoing  $10 000 PLD, Num
MU, MoE & Ext PLD

T1 - Ongoing Num MU, Ext PLD

Revised Document

Team Minutes, PGC

PLD Feedback, PGC

Our localised
curriculum serves
the needs and
interests of all

our learners to
ensure meaningful
and worthwhile
experiences

Draft document feedback in each T SLT Completed Consultation
curriculum area
< engage D RS =y Curriculum Implementation T3-T4 SLT Curriculum Coverage
curriculum documents as they are options investigated Document
developed, finalised, and gazetted P 9
Curriculum Delivery Document T4 SLT Draft Document
2027 Draft developed
Local Curriculum linked to T4 SLT, ELT, Teachers Curriculum Coverage
National Curriculum Areas through Document
Relevant local context is a feature Integration
in the year on year curriculum
landscape Reorganise Hero Learning area T4 SLT, ELT, Teachers, =~ HERO framework
content to align with the released HERO

Curriculum Documents




